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Overall Aim

The aim of this workshop is

to develop the 

Leadership Skills  in You.



In the first topic  (Introduction) we will 

discuss the differences between 

Management & Leadership.

1. What is Management

2. The 5 Management 

components 

3. Leadership Vs. Management 

4. Influence Vs. Power 

Workshop 

Outlines 
the first topic 
(Management Skills) 



In the second topic, we will discuss 

and experience:  

I. Our leadership styles.  

Identifying our Employees’ Skills 

Levels and how to adapt our 

leadership styles

II. How & when to adapt & lead with

– Directing, 

– Influencing / Coaching, 

– Supporting / Participating, or

– Delegating approach

III. The leader persona that we expect 

to find in our leaders

IV. Identifying our Leadership goals & 

Action Plan..

Workshop 

Outlines 
the second topic 
(Situational Leadership) 



In the second topic, we will  

discuss also:  

1. Specify your Leadership Style. 

2. Explain how to effectively adopt 

your leadership style 

3. Assess your subordinates 

development level. 

4. Adapt your Leadership Persona 

Workshop 

Outlines 
the second topic 
(Situational Leadership) 



5. Plane to lead each of your 

employees based on his 

development level.

6. Discuss the Leader’s role in 

empowerment his employees.

7. Self Reflection & Preparing 

Your Post Workshop Action 

Plan

Workshop  

Outlines 
the second topic 
(Situational Leadership) 


